
Appendix A - Programme Performance & Benefits
Workstream Key performance indicator Baseline BCP performance England average (where known) What does good look like (benefits)

Programme

Gross current expenditure on adult social care 

per adult aged 18 and over
557.18 523.95

BCP Council spends more on ASC support in comparison to other 

local authorities (6.3% more than the England average in 2022/23).

Spend on long term care per person, aged 18-64 269.21 264.46
Current spend is slightly higher than England average, aim should be 

to bring at least in line with England average

Spend on long term care per person, aged 65+ 1039.39 872.83
Current spend is significantly higher than England average, aim 

should be to bring at least in line with England average

How we work

Average number of people per month referred to 

LTC locality teams for care act assessment

290 of which 35% (102) receive an 

assessment and 9% (27) receive a 

service

Not available
Aim for reduced number of referrals for assessment and 90% of those 

referred receiving an assessment (any of C1,C2 and C3)

Average number of people per month receiving a 

service from LTC teams
27 per month Not available

Aim to reduce the number of people prescribed a service by Long 

Term Conditions teams (which accounts for 50% of all services 

prescribed)

% people offered technology enabled care as an 

alternative to other types of long-term support
Not currently measured Not available

Aim to increase the % of people offered technology enabled care as 

part of C1 or C2 who don't go on to need other services.

Better Short-term support

% people still at home 91 days after discharge 

from hospital into reablement
71.60% 82.30%

Data from 2022/23 ASCOF returns show BCP performance as 139th 

nationally. Aim to bring in line with England average

% people offered reablement support following 

discharge from hospital
1.30% 2.90%

Aim to bring in line with England average, but also monitor access to 

reablement from community teams

% of people receiving a long-term service who 

received reablement support first
12% Not available

Local data shows very low use of reablement before long term support 

is provided. Six steps to managing demand analysis suggests this 

figure should preferably be more than 70% 

Spend on short term care per person, aged 65+ 1.42 69.43
Spend on short term care per older person is significantly lower than 

the England average

Self-Directed support
% of overall ASC expenditure spent on 

traditional services

85% of ASC spend on care costs 

spent on traditional services (care 

homes, dom care and day care)

Not available
% spend on non-traditional services should be tracked as an indicator 

of the success of efforts to 

Support at home

% of people who receive less than 10 hours of 

domiciliary care a week (as a proportion of all 

older people receiving dom care)

41% Not available
Six steps to managing demand analysis suggests this figure should 

preferably be no more than 15%
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